ASSETMARK ENTERPRISE CONSULTING

Transform Your Vision
Into Momentum

What is
your plan?

Strategic Guidance for Enterprise Leaders

When you're busy running your business, meeting with clients, WhatYou Can Expect
and managing your team, staying on top of industry trends and

strategically planning for growth can be hard to prioritize. The Build a clear growth roadmap
aligned to enterprise priorities

good news is you don't need to do it on your own.

AssetMark Enterprise Consulting meets you where you are—RIA, Hybrid, Strengthen leadership,
BrokerDealer affiliated, or in transition— helping you break through growth mentorship, and accountability
barriers, capitalize on industry changes, and do what is best for your firm, across teams

advisors, and clients in every strategy and decision.

Improve operational execution
and elevate the client experience

AssetMark Enterprise Consulting Overview

Following the blueprint of your vision, AssetMark Enterprise Consulting helps Establish an actionable strategy
you lead a durable, scalable business rooted in research, guided by trusted for recruiting, retention, and

insight, and supported by tools that evolve as you grow. advisor succession
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AssetMark Enterprise
Consultants help you:

Define and deliver a compelling
advisorfacing value proposition

Provide customized advisor and
train- the-trainer courses to improve
practice management acumen

and results

Access and interpret the latest
research and data on industry trends,
challenges, and opportunities

Track growth using meaningful
metrics and firm-level reporting

Gain additional perspective and
insights on strategies and processes

ASSETMARK ENTERPRISE CONSULTING

Increase Growth & Scale

Pursuing growth without increasing the scalability of your business
ultimately drives value down. Learn ways to optimize three key areas
of the business: costs, client experience, and culture to drive
measurable value.

Recruit & Retain Top Talent

Our Enterprise Consultants will work with you to establish an actionable
recruiting strategy, metrics to measure impact, and the deliverables
needed for success. We will also help create strategies to navigate
practice transitions and ensure you retain top talent for your firm.

Build & Strengthen Your Network

Leaders" Summit and other peer meetings bring enterprise leaders
together to share ideas, discuss business strategies, and engage with
key industry professionals.

Become a More Effective Leader

AssetMark Enterprise Consultants help you build a roadmap for success
and become a master of execution in any setting. With your consultant’s
guidance, you can become the leader your company needs.

being developed by your leadership
and team

Design shared staffing and advisor
support teams that increase scale
and profitability

Our enterprise consultants help firms grow stronger and more resilient—
empowering leadership, enhancing collaboration, and creating enduring
value for advisors, clients, and the communities they serve.

To get started, please contact us at
EnterpriseConsulting @AssetMark.com

AssetMark, Inc.

1655 Grant Street

10th Floor

Concord, CA 94520-2445
800-664-5345

Important Information

AssetMark, Inc. is an investment management and consulting firm that helps independent financial advisors build great
businesses. This is for informational purposes only, is not a solicitation, and should not be considered investment, legal,
or tax advice. The information has been drawn from sources believed to be reliable, but its accuracy is not guaranteed
and is subject to change.

References to financial advisors and service providers are intended for informational purposes only and should not be
considered an endorsement or recommendation of AssetMark. Each party is responsible for their own content and
services. AssetMark and its affiliates may engage with providers for services.

Investing involves risk, including the possible loss of principal. Past performance does not guarantee future results.
AssetMark, Inc. is an investment adviser registered with the U.S. Securities and Exchange Commission.
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